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Objective:  The objective of this paper is to emphasize the responsibility of standards authorities to consider each proposed work item objectively against criteria based on demonstrated need, technical merit, and resource requirements.

Responsibility:   Vetted members of a standards development authority must demonstrate their suitability for the responsibility by voting on work items to a reasonable degree.   Each development authority establishes its own participation criteria, but consistent failure to vote clearly proves that an individual does not take the responsibility seriously.  

There is also a responsibility to participate within the bounds of one's knowledge and experience.  It is tempting to infer that one's advancement to an authoritative function confers expansive credibility and the ability to understand matters in which one has limited exposure better than recognized experts in that discipline.  No one is omniscient.  Those who are most suited for the responsibility acknowledge their limitations.  

Criteria:  Consider the following reasons for one voting not to pursue or continue a standards work item.

1.  I don't know anything about this.

2.  I don't need this.

3.  This might constrain my employer's decisions.

4.  This work might lead in directions that affect my employer adversely.

5.  I don't have time to examine this.
6.  I think this is worthwhile, but I am concerned that authorizing it would commit me to work on it.  I already have enough to do.

7.  I don't trust the people proposing this.  

8.  The proposers do not provide enough information for me to make a determination.

9.  The resource estimates and schedule are unrealistic.

10.  The subject is not sufficiently bounded and concrete.

11.  The technical committee suggested for primary affiliation is not the right one.

12.  My corporate firewalls blocked information necessary to make a judgement.  

These are a small sample of reasons that have actually been provided.  What vote or action is appropriate for each of these?

1.  Abstain.   You must vote, but that does not mean that you must judge.  In many cases, a minimum number of votes is required.  Not voting could doom a worthy effort that those who have relevant experience need.

2.  Abstain or seek counsel from those who might need the standard.  Just because you don't need it doesn't mean that no one needs it.

3.  Abstain.  Beyond that reconsider whether you can serve objectively in this capacity.  It is human nature to entertain this thought.  It is improper to let it influence your technical and managerial judgement.
4.  Abstain.  This is a step in the wrong ethical direction beyond 3.

5.  Abstain.  Consider whether you have the time at all for the standards responsibility you have acquired.  You cannot pick and choose which items you respond to.  You must consider all or abdicate the duty.

6.  Vote in favor.   There is at least a perceived rule that if you vote for an item, you are committed to work on it.  This is definitely true in the highest level ballots, among principal standards organizations or delegations.  It is not necessarily true at the level of Working Groups or within principal organizations or delegations.  If you believe an item is worthwhile and you vote in favor but cannot or wish not to participate, the worst outcome is that your vote might be declared invalid.  Voting against could kill a worthwhile and necessary work item.

7.  Resign.  Your technical and managerial judgement should not be colored by personality issues.

8.  Vote against, but state the reason.   If this reason predominates, the proposers will be incentivized to resubmit.   If you vote against without stating the reason, the matter might be closed forever and the proposers discouraged from trying again.  

9.  Vote against.  The work item must be worthwhile and achievable.  If it is not achievable, it should be killed.
10.  Vote against.  Work must be bounded and concrete in order to be achievable.  

11.  Vote for but with comment that the technical committee is not appropriate.  Suggest an alternative.  It is better that a worthy item be achieved than that it be deprecated for this reason.  There will be many opportunities to rehost the effort.

12.  Get the information the best way you can.  This is not a sufficient reason for not voting, and it is certainly not proper to vote one way or the other without necessary information.  

Conclusion:  You must vote.  Hopefully, the subject standards authority will dismiss those who do not meet their responsibilities or whose votes are clearly not objective.  Beyond the matters in this paper, these are violations of ANSI and most other standards organizations Codes of Conduct, professional society ethical standards, and personal integrity.  An item failing ballot because of the opinions of those who are not expert in the matters, have no stake in the outcome, or harbor personal biases is a grave injustice to the professions and the standards enterprise.   A degree of subjective influence and political manipulation is inevitable.  It is our responsibility to minimize and mitigate those influences.
